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Where it all started

Bitcoin — Ether
Slock.it
The DAO
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A new way to organize humans

Contractor

Contractor

DAO

Contractor

&3

- Defines business model (if any)
Q - Defines operational parameters
|=I DAO Code: omo1 - Defines payment terms
&2 securely holds ETH
82,10?0 - Tracks DAO token ownership
01101 - Defines governance

- Manages voting process




The creation phase

6.2. TokenCreation.

contract TokenCreationInterface {
uint public closingTime;
uint public minTokensToCreate;
bool public isFueled;
address public privateCreation;
ManagedAccount extraBalance;
mapping (address => uint256) weiGiven;

function TokenCreation(uint _minTokensToCreate, uint _closingTime);
function createTokenProxy(address _tokenHolder) returns (bool success);
function refund();

function divisor() returns (uint divisor);

event FuelingToDate(uint value);
event CreatedToken(address indexed to, uint amount);
event Refund(address indexed to, uint value);




The DAO Tokens - transfer
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The proposal process

| No Votes

a contract where they can be claimed

& Quorum: 4.04% of 20%

@ Voting Ends

U Status: Vot

&+ Creator

= Pay to

ant: 0 ETH
: 2.00 ETH @ Time until Profit: NfA




The Curators

W

Martin Becze Aeron Buchanan Vitalik Buterin Taylor Gerring




The Curators — Role

function changeAllowedRecipients(address _recipient, bool _allowed) noEther external returns (bool _success) {
if (msg.sender != curator)
throw;

allowedRecipients[_recipient] = _allowed;
AllowedRecipientChanged(_recipient, _allowed);
return true;




The Curator — Soft Role

Protecting the DAO




Governance

Community based
Consensus based
Transparency
Evolution, Iteration



Community based

The DAO - #dao_observation
bity-alexis J 1
. szymek June 7th
LS w with 12 s that still 5 needed for it to p

etherprophet
# dao_framework

therprophet's LMDAO

VLAD, CAN YOU PUBLICLY VERIFY
YOURSELF AS THE DAO CURATOR, PLEASE ?

# dao_legal_research

# dao_observation
daolink
french_channel
general

# public_mention
random
sharingeconomy

# trading
universal_sharing_net

DIRECT MESSAGES

slackbot
etherprophet
ccording to the spre heet thel

et is up to date, it app
I'm trying to find out if vlad ever bothered verifying his ID a

nickhill
he tried, but both tim




(& Proposal #5 <% DISCUSS (2)

ol Yes Votes L . ags

Viotare
- Voters

RA e -5 - P il & o, § ¥ e - i . E
Moratorium on proposals until the D AD contract is upgraded (via newContract proposal),
]
i Mo Votes

ixing most serious issues with voting and splitting. Funds can be moved to the new

contract gradually, via multiple proposals.
@ Quorum: 8.86% of 20%
- : U Status: Expired (Not Approved)

] N
wt Creator:
@ Voting Ends

# Pay to: TheD/

€ Total Investment: 0 ETH
% Proposal Deposit: 2.00 ETH @ Time until Profit: N/A 13 Expected Annual ROI: N/A




lterative Governance

Pull requests Issues Gist

© Watch~ 115 W Star 510 ¥ Fork 156

Feature request: User land liquid democracy

@ Closed [

colm

cond delegate DTH. The contract
ate choses to split the

uld reguire making
et it up to del their vote.

| think this
tothe b

«i) Subscribe
CJentzsch

Done right, it could even be done without changing DA and work with the current ve

colm co

jbaylina




lterative Governance

Pull requesis Issues Gist

© Watch~ 115 W Star | 510 ¥ Fork

i Pull req

DTH Pool implementation and tests

WUTEECE Clentzsch merge

jbaylina

This pull request implemer DTH Pool contract in the

« This con 3 for a DTH o del e tokens to a pool.
e This poo ntrolled by a de (It can be a multisig)

« This con ith DAO 1

« This contract can be used a n: ting.

The normal prcess of the contra

tokens to dthpool contract.
er tokens to the del
elntention -= The delec t the intention of the vo
can undelegate the tokens if they don't agree
o nothing.
ate, a timer or any body calls this function just before the

hiromant for the idea and the discu in thedao

? jbaylina
Feature request: User land liquid democracy

LefterisJP




Challenges

Security issues
Reqgulatory

_egal
Curators role (towards a foundation)



The attack!

A recursive attack -
http://vessenes.com/deconstructing-thedao-
attack-a-brief-code-tour/

DNOCEWARS




The response

* Quick community counterattack
* Transparency and communication
 Plan A, B and Cready in a day

 The Hard Fork and wars between parallel
universes



The lessons

* Hard Fork was extreme and unique measure.
* Allinvestors where made whole.

* Legal issues are the hardest to solve, but a
mainly psychological issues.

* An open debate on immutability



What's next

e Building a DAO foundation

* Building a Decentralised exchange



DAO 2.0 is (are) coming...
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